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FIFTY-SEVENTH 


ANNUAL  REPORT 

—  OF  THE  — 

Lawrence  City  Mission 


PRESENTED  AT  THE  ANNUAL  MEETING 

OCTOBER  30th  1916 


Charity  Should  Do  Five  Things: 

1.  Act  upon  knowledge  acquired  by  intelligent  in¬ 

vestigation. 

2.  Relieve  worthy  need  promptly,  adequately  and 

kindly. 

3.  Prevent  unwise  alms  to  the  unworthy. 

4.  Raise  into  independence  every  needy  person 

where  it  is  possible. 

5.  Make  sure  that  no  children  grow  up  to  be  pau¬ 

pers. 


LAWRENCE,  MASS. 
1916 


LAWRENCE  CITY  MISSION 

Organized  March,  J859  :  Incorporated  June,  J876 


President,  -  Walter  E.  Parker 

Vice-President,  -  -  James  I.  Milliken 

Treasurer,  -  -  Charles  H.  Littlefield 

Auditor,  -  -  -  Henry  L.  Sherman 

City  Missionary  and  Secretary,  Clark  Carter 

The  above  with  the  following  form  the  Executive  Committee. 

Mrs.  Lewis  A.  Foye  Mrs.  Henry  L.  Sherman 

Miss  Kate  Stevens  Mrs.  PAred  H.  Eaton 

HOUSE  COMMITTEE 

Walter  E.  Parker,  James  I.  Milliken,  Mrs.  Fred  H. 
Eaton,  Mrs.  Lewis  A.  Foye,  Miss  Harriet  E.  Walworth, 
Clark  Carter. 

FINANCE  COMMITTEE 

Walter  E.  Parker,  C.  J.  R.  Humphries,  George  E. 
Kunhardt,  John  T.  Lord,  F.  C.  McDuffie,  G.  F.  Russell. 

*  CHILD  WELFARE  COMMITTEE 

Mrs.  H.  L.  Sherman,  Mrs.  G.  S.  Allen,  Mrs.  Fred  H. 
Eaton,  Miss  I.  St.  C.  Herrick,  Mrs.  G.  B.  Sargent,  Mrs.  I. 
W.  Sargent,  Mrs.  Perley  D.  Smith,  Miss  Mary  B.  Smith, 
Miss  Mary  C.  Sweet,  Miss  L.  Wainwright,  Mrs.  C.  W.  Wal¬ 
worth. 


OFFICE  STAFF 

Miss  Minnie  L.  Wiesner,  Assistant  Missionary, 
Miss  Myra  H.  Church,  Agent  for  Child  Welfare  Work, 
Miss  Josephine  Born,  Babies’  Nurse. 


MEMBERS  1916-1917 


Allen,  Mrs.  G.  S. 

Atchison,  Rev.  Thomas  C. 
Barber,  Rev.  Arthur 
Barlow,  Richard  R. 

Barnes,  Lewis  E. 

Barrell,  William  L. 

Beers,  Rev.  Robert  W. 
Bevington,  Thomas 
Boothman,  James  H. 
Carter,  Rev.  Clark 
Chamberlain,  Albert  H. 
Couch,  Albert  I. 

Davis,  Rev.  Ernest  C. 
Draper,  Rev.  Alvah  E. 
Eaton,  Mrs.  Fred  H. 

Farr,  Franklin 
Forsyth,  John 
Foye,  Mrs.  Lewis  A. 
Freeman,  Mrs.  A.  C. 
Gerrish,  Rev.  Donald  H. 
Gould,  E.  S. 

Hall,  George  W. 

Hale,  Richard  A. 
Hartshorne,  W.  D. 
Herrick,  Rev.  E.  P. 
Herrick,  Miss  Isabel  St.  C. 
Humphreys,  C.  J.  R. 
Jordan,  Rev.  Carl 
King,  Rev.  York  A. 

Kress,  Herman 
Kunhardt,  George  E. 
Lamont,  Walter  M. 

Lange,  Rev.  Richard  R. 
Littlefield,  Charles  H. 
Lord,  John  T. 

Lovejoy,  Rev.  George  E. 
Mank,  Rev.  H.  G. 
McAlpin,  William  T. 
McColley,  Rev.  Charles  E. 
McDuffie,  Frederick  C, 


Mellen,  Mrs.  George  A. 
Milliken,  James  I. 

Mooers,  Elijah  M. 

Morse,  Mrs.  John  H. 
Moulton,  Rev.  Arthur  W. 
Musk,  Mrs.  Harry  B. 
Nichols,  Rev.  Wm.  S. 
Parker,  Walter  E. 
Philbrick,  William  E. 
Porter,  Frank  L. 

Reynolds,  Rev.  O.  W. 
Robbins,  Rev.  Clarence  G. 
Rowell,  Mrs.  Wilbur  E. 
Russell,  George  F. 

Russell,  Rev.  Samuel 
Sargent,  Mrs.  George  B. 
Sargent,  Mrs.  I.  W. 
Schwarz,  Franz  H. 

Seldpn,  George  L. 

Sherman,  Frank  A. 
Sherman,  Henry  L. 
Sherman,  Mrs.  H.  L. 
Shuttleworth,  Moses 
Smerdon,  James 
Smith,  George  A. 

Smith,  Miss  Mary  Byers 
Smith,  Mrs.  Perley  D. 
Stevens,  Miss  Kate 
Sutherland,  Andrew  B. 
Sweet,  Miss  Mary  C. 
Taylor,  H.  B. 

Twiss,  William  D. 

Varney,  Justin  E. 
Wainwright,  Miss  Lillian 
Walworth,  Charles  W. 
Walworth,  Mrs.  C.  W. 
Walworth,  Miss  Harriet  E. 
Webster,  Henry  K. 

Wood,  Rev.  Henry 
Wylde,  Harry 


THE  ANNUAL  MEETING 


The  Annual  Meeting  of  the  Lawrence  City  Mission  was 
held  on  Monday,  October  30,  1916.  The  following  officers 
were  elected: 


President, 
Vice-President, 
City  Missionary, 
Treasurer, 
Auditor, 


Waiter  E.  Parker 
James  I.  Mieeiken 
Ceark  Carter 
Charles  H.  Litteefieed 
Henry  L.  Sherman 


Additional  members  of  the  Executive  Committee  are 
Mrs.  Lewis  A.  Foye,  Mrs.  H.  L-  Sherman,  Mrs.  Fred  H. 
Eaton,  Miss  Kate  Stevens. 

The  report  of  the  Secretary  was  read,  discussed  and 
adopted  as  the  report  of  the  Mission.  With  the  reports  of  the 
Child  Welfare  Committee  and  the  Treasurer  it  is  here  given. 

The  following  names  were  added  to  the  list  of  member¬ 
ship.  Albert  H.  Chamberlain,  Rev.  Alvah  E.  Draper,  Rev. 
Donald  H.  Gerrish,  Rev.  Carl  Jordan,  Rev.  O.  W.  Reynolds 
and  H.  B.  Taylor. 


SECRETARY’S  REPORT 


“The  fifty-seventh  annual  report  of  the  Lawrence  City 
Mission  is  not  so  much  a  story  of  spending  money  as  of  ren¬ 
dering  personal  service.  One  year  ago  we  were  just  emerging 
from  a  long  period  of  business  depression  with  its  consequent 
unemployment  of  working  people.  Our  last  report  showed 
the  largest  expenditure  of  money  for  relief  in  the  history  of 
the  Mission.  The  chief  cause  of  need  that  year  was  unem¬ 
ployment.  We  investigated  649  new  cases,  and  recorded  un¬ 
employment  as  the  reason  why  our  assistance  was  sought  in 
50  percent  of  them.  The  same  conditions  were  found  in  the 
recurrent  cases.  Our  call  was  for  money  to  pay  for  food,  fuel 
and  clothing,  and  it  was  liberally  given.  But  during  the 
year  which  has  just  closed  unemployment  has  seemed  to  be 
the  chief  cause  of  need  in  only  7.34  percent  of  the  new  cases; 
and  these  new  applications  have  been  less  than  half  as  nu¬ 
merous  as  the  year  before,  303  instead  of  649. 

The  changed  industrial  conditions  have  changed  the 
character  of  our  work.  We  have  been  able  to  give  our  atten¬ 
tion  to  efforts  which  promise  more  permanent  results.  No 
matter  how  generously  we  supply  material  relief  it  is  impos¬ 
sible  to  satisfy  the  conspicuous  need.  Shoes  and  clothing 
wear  out.  Fuel  burns  up,  and  its  heat  is  gone.  Food  is  eaten, 
and  hunger  returns.  But  when  we  are  permitted  to  put  a 
well  and  strong  wage-earner  back  in  the  family  from  which 
he  has  been  separated  by  sickness  or  desertion  we  have  re¬ 
established  a  self-supported  and  self-reliant  family.  When 
we  have  persuaded  a  timid,  suspicious,  or  indifferent  father 
to  have  his  child’s  defective  sight  remedied  by  the  occulist, 
or  his  anemic  and  hopeless  child  started  on  the  road  to  inter¬ 
ested  study  and  to  energetic  work  by  the  clearing  away  of 
obstructions  in  the  nose  and  throat  or  his  deformed  little 
one’s  bow  legs  and  twisted  ankles  corrected  we  have  contri- 
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buted  to  a  human  being’s  life  long  happiness  and  efficiency. 
In  such  constructive  work  the  past  year  has  been  especially 
occupied. 

A  total  of  43  cases  of  neglect,  cruelty  or  orphanage 
have  been  investigated.  These  cases  have  concerned  81  chil¬ 
dren.  Of  these  26,  representing  49  children,  had  to  be  made 
Court  cases.  As  Agent  for  the  Massachusetts  Society  for  the 
Prevention  of  Cruelty  to  Children  the  Missionary  has  attend¬ 
ed  Probate,  District  or  Justice’s  Courts  53  times  during  the 
year.  He  has  secured  adoption  for  7  children  of  four  families, 
guardianship  for  10  children  of  8  families  and  commitment  to 
the  State  Board  of  Charity  of  8  children  in  7  families.  In 
other  cases  neglecting  fathers  have  been  ordered  to  support 
their  dependent  children  or  have  been  committed  to  the 
House  of  Correction  for  failing  to  heed  the  order.  Still  other 
cases  are  under  observation  either  on  continuance  by  the 
Courts  or  in  hope  that  adjustment  of  family  relations  may 
be  accomplished  without  appeal  to  the  Courts  for  action.  All 
this  kind  of  effort  has  been  outside  the  special  and  absorb¬ 
ingly  interesting  work  of  our  Child  Welfare  Department.  A 
separate  report  is  presented  concerning  that. 

In  some  cities  legal  aid  societies  accomplish  much 
good  by  advising  and  assisting  poor  people  whose  rights  are 
in  peril.  Dawrence  has  not  yet  organized  such  a  Society.  For 
want  of  one  the  City  Mission  has  been  often  called  upon  to 
give  suggestions  concerning  problems  of  marriage,  divorce, 
separate  maintenance,  custody  of  children,  settling  estates, 
collecting  life,  accident  or  industrial  insurance  and  similar 
subjects.  The  cases  of  this  character  would  present  quite  an 
impressive  showing  if  it  were  possible  to  tabulate  them  sys¬ 
tematically.  Here  is  one  illustration.  A  working  man  died 
after  having  invested  about  one  thousand  dollars  in  a  tene¬ 
ment  house  in  partnership  with  a  fellow  country-man.  The 
expense  of  his  last  sickness  had  called  for  loans,  which  to¬ 
gether  with  the  funeral  bills  left  his  heirs  little  equity  in  the 
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property.  His  widow  and  four  little  children,  while  requiring 
generous  aid,  were  not  eligible  for  assistance  under  the 
“Mothers’  Act”  so  long  as  they  had  title  to  real  estate.  With 
the  assistance  of  a  young  lawyer  guardianship  for  the  chil¬ 
dren,  administration  of  the  estate,  sale  of  the  man’s  share  in 
the  property  and  payment  of  all  dues  were  accomplished 
within  a  very  few  months;  and  then  the  widow  and  children 
were  given  the  required  relief  in  the  weekly  allowances  in 
such  cases  provided  by  the  city.  It  was  characteristic  of  the 
lawyer  who  had  guided  us  through  the  proceedings  that  he 
presented  his  modest  fee  to  the  City  Mission  to  be  used  for 
the  bereft  family’s  additional  relief.  The  Missionary  takes 
pleasure  in  adding  that  the  lawyers  of  the  city  have  never 
failed  him  when  their  services  were  required  in  the  name  of 
charity. 

Like  the  lawyers  are  the  doctors.  It  is  well  known 
that  they  serve  gratuitously  on  hospital  staffs  and  in  clinics 
for  the  tuberculous  and  for  babies.  The  City  Missionary  here 
avails  himself  of  the  opportunity  to  testify  to  their  general 
readiness  to  respond  to  his  call  in  behalf  of  special  cases 
where  there  is  no  money  to  pay  for  there  services.  Their 
generous  advice  has  been  highly  valued  in  the  many  instan¬ 
ces  where  we  have  had  to  seek  it  during  the  past  year.  So 
willing  have  they  been  that  we  have  constantly  to  be  on  our 
guard  lest  we  be  made  the  instrument  of  imposing  upon 
them  the  cases  which  apply  to  us  for  charity  when  able  to 
pay  for  advice.  The  report  of  the  Child  Welfare  Department 
shows  particularly  how  the  eye  specialists  have  co-operated 
with  us  in  relieving  the  defective  vision  of  school  children. 

The  boarding  of  children  is  an  item  of  the  Mission’s 
service  which  annually  makes  a  larger  showing.  We  have 
received  on  this  account  during  the  year  from  parents  and 
other  relatives  $3610.12,  from  the  City  of  Lawrence  in  a 
special  case  $30.00,  a  total  of  $3640.12.  We  have  paid  for  the 
board  of  children  $3682.40.  The  balance  against  us  is  only 
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$42.28.  Part  of  this  is  still  collectible.  Only  in  two  or  three 
instances  in  all  the  years  that  we  have  supervised  the  board¬ 
ing  of  children  have  delinquent  parents  forced  us  to  collect 
by  bringing  the  case  to  Court.  Of  the  58  children  for  whose 
board  we  have  received  pay  15  have  been  in  the  custody  of  the 
State  Board  of  Charity,  and  we  have  merely  acted  as  the 
convenient  agency  for  transmitting  funds  in  behalf  of  parents 
inexperienced  in  business  matters.  The  48  children  who  have 
been  directly  under  our  own  care  have  ranged  in  age  from  a 
few  weeks  to  12  years.  Of  these  some  have  required  atten¬ 
tion  just  long  enough  to  let  a  tired  mother  obtain  a  brief  res¬ 
pite  from  home  burdens  while  recovering  her  health  after 
sickness  or  child-bearing.  Others  have  been  supervised  dur¬ 
ing  the  entire  year  as  already  reported.  For  7  abandoned  or 
neglected  children  free  homes  have  been  happily  obtained.  If 
all  the  children  whom  we  are  boarding  in  private  families 
somewhere  within  a  radius  of  6  miles  from  our  office  were 
gathered  into  one  institution  they  would  make  a  conspicuous 
show  of  our  work.  Scattered  as  they  are  in  the  normal  family 
life  of  the  widespread  neighborhood  they  fail  to  attract  public 
attention  or  to  be  an  advertisement  of  the  Mission.  But  the 
plan  is  happier  for  the  children  and  those  who  foster  them, 
and  is  also  much  less  expensive  to  us  than  the  congregate 
plan.  The  salary  of  the  superintendent  of  the  Child  Welfare 
Department  and  expenses  for  travel  are  the  only  outlay  from 
our  funds. 

The  rehabilitation  of  family  life  is  another  important 
part  of  the  Mission’s  service.  It  is  an  attempt  at  constructive 
work.  In  it  we  have  many  depressing  set-backs  and  many 
absolute  failures.  After  expenditure  of  much  time,  consider¬ 
able  money  and  superabundance  of  advice  we  get  a  deserted 
family  or  the  family  of  a  man  hopelessly  ill  in  some  hospital 
established  with  seemingly  adequate  aid.  The  mother  and 
children  take  on  new  hope  and  settle  down  to  a  peaceful  life, 
when  suddenly  we  find  that  the  deserter  or  the  invalid  has 
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returned  to  his  home,  become  a  burden  upon  his  family  and 
broken  down  our  promising  plan.  Just  now,  however,  we  are 
congratulating  ourselves  on  one  happy  instance  of  a  re¬ 
established  home  with  the  sober  head  of  the  house  steadily 
working,  paying  up  old  bills,  buying  new  articles  of  furni¬ 
ture,  taking  a  genuine  interest  in  his  children,  and  kindling 
in  their  mother’s  heart  a  courage  and  industry  which  she 
has  not  shown  for  years.  This  effort  has  extended  over 
several  years.  It  has  been  co-operated  in  by  the  Overseers 
of  the  Poor,  the  Juvenile  Court,  the  Lawrence  General 
Hospital,  a  philanthropic  lady,  the  babies  nurse  and  our 
whole  office  staff. 

From  various  motives  and  from  various  directions  in¬ 
creasing  interest  is  shown  in  the  insurance  of  the  health  of 
working  men.  The  matter  is  at  present  under  consideration 
by  a  committee  of  the  legislature  and  by  other  agencies  with 
a  view  to  securing  for  Massachusetts  a  law  establishing  a 
system  of  health  insnrance.  We  have  been  asked  if  our 
records  or  our  general  acquaintance  with  social  conditions 
provide  material  of  value  to  the  discussion.  All  that  we  have 
been  able  so  far  to  find  is  that  among  77  new  cases  investiga¬ 
ted  during  the  past  year  where  sickness  was  the  chief  cause 
of  need  29  were  cases  where  the  sickness  of  the  man  of  the 
family  made  application  for  aid  imperative.  Substantially  10 
per  cent  of  our  new  cases  were  in  need  of  assistance  because 
the  bread-winner  became  sick.  Only  one  of  these  cases  of 
sickness  resulted  from  causes  incident  to  his  employment. 
Of  the  29  sick  men  only  one  could  hope  for  relief  through 
compensation  under  the  Industrial  Accident  law.  If  a  plan, 
fair  alike  to  the  employee,  the  employer  and  the  treasury  of 
the  commonwealth,  can  be  thought  out  and  put  in  operation 
it  would  apparently  help  relieve  distress  in  about  10  per  cent 
of  the  cases  of  poverty.  The  sickness  of  mothers  and  of  chil¬ 
dren  is  a  more  frequent  cause  of  need  than  the  sickness  of  the 


10 


head  of  the  family.  It  contributed  in  our  303  new  cases  the 
past  year  15.84  per  cent. 

In  carrying  out  our  schemes  for  constructive  work 
during  the  year  2779  visits  have  been  made  by  members  of 
our  office  force,  and  4514  by  the  nurses  engaged  in  the  work 
for  babies.  That  is  a  large  amount  of  personal  service.  It 
signifies  courage,  good  cheer,  healthful  ambition  freely  dis¬ 
tributed  into  homes  where  aged  people  complain,  where  dis¬ 
heartened  wives  suffer,  where  puny  children  whine,  where 
new  born  babies  cry.  It  results  in  comfort  to  the  aged,  re¬ 
covery  of  health  to  the  sick  and  promise  of  life  to  the  little 
ones. 

We  might  extend  our  thanks  to  all  those  who  have  co¬ 
operated  with  us  in  the  year’s  work  and  helped  us  to  make 
it  a  success.  Notably  the  Departments  of  Health  and  Chari¬ 
ties  and  Public  Safety  deserve  our  thanks.  But  there  is 
something  better  than  our  gratitude  to  those  who  have  given 
money,  devoted  time,  or  extended  welcome  to  our  work.  It 
is  the  consciousness  that  they  have  helped  the  Mission  to 
serve  where  service  was  needed,  the  answer  of  a  good  con¬ 
science.  That  our  backers  and  helpers  have  this  testimony 
in  their  own  hearts  we  congratulate  them  all. 
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REPORT  OF  CHILD  WELFARE  DEPARTMENT 


To  the  Officers  and  Members  of  the 
Lawrence  City  Mission : — 

The  work  of  the  Child  Welfare  committee  for  the  year 
ending  October  1916  has  been  placing  of  children  in  boarding 
or  free  homes,  helping  physically  defective  children  to  have 
hospital  treatment,  superintending  the  special  feeding  of 
young  children,  securing  eye  treatment  for  school  children 
with  defective  vision  and  studying  the  need  of  a  dental  clinic. 
In  the  early  spring  this  committee  took  great  pleasure  in 
co-operating  with  the  public  health  department  and  other 
agencies  interested  in  the  physical  well  being  of  the  city  in 
planning  and  holding  a  public  health  week. 

Forty-three  children  involving  33  families  have  been 
placed  in  carefully  chosen  boarding  homes.  The  children 
came  to  us  for  various  reasons,  principal  among  them  being 
the  illness  or  death  of  the  mother,  the  separation  of  parents, 
the  need  of  the  mother’s  earnings  to  supplement  the  family 
income,  and  the  necessity  of  the  unmarried  mother  to  board 
'her  babe.  The  temporary  illness  of  two  mothers  brought  six 
children  to  us  for  a  short  time. 

More  and  more  attention  is  given  each  year  to  the 
child  with  physical  defects.  Through  the  co-operation  of  the 
Tawrence  general  hospital  many  crooked  legs  have  been 
straightened  and  many  little  throats  cleared  of  obstructions. 
There  is  a  group  of  children  too  young  for  operations  who 
must  have  careful  feeding,  fresh  air  and  massage.  This  com¬ 
mittee  has  had  a  special  diet  slip  printed  and  employs  a  vis¬ 
itor  who,  under  the  supervision  of  the  baby  nurse  instructs 
the  mother  in  the  care  and  feeding  of  these  children  and  sees 
that  the  child  returns  to  the  clinic  at  the  proper  time.  Twen- 
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ty-five  such  cases  have  been  in  our  care;  and  although  pro¬ 
gress  is  slow  marked  improvement  is  shown  in  several  ins¬ 
tances. 

The  hospital  this  year  has  opened  a  clinic  for  nose  and 
throat  difficulties  and  has  most  generously  cared  for  many 
children  referred  by  this  committee.  The  all  round  improve¬ 
ment  in  the  child  after  successful  treatment  well  repays  us 
for  the  many  visits  necessary  to  persuade  the  parents  to 
allow  the  operation. 

The  work  started  in  1915  for  the  care  of  children  with 
defective  eyesight  has  been  continued.  This  has  proved  a 
long  task  and  although  much  was  done  by  volunteers,  to 
complete  a  certain  amount  of  work  it  was  necessary  to  em¬ 
ploy  paid  workers  for  a  short  time  and  a  special  fund  was 
contributed  by  the  committee  for  this  purpose.  The  doctors 
have  again  cheerfully  given  their  services  when  necessary. 

It  has  been  gratifying  to  note  that  with  greater  pros¬ 
perity  has  come  a  willingness  on  the  part  of  the  parents  to 
pay  for  the  glasses. 

A  sub-committee  was  appointed  to  consider  the  advis¬ 
ability  of  establishing  a  Dental  Clinic  under  private  auspices. 
After  studying  the  matter  most  carefully  it  was  considered 
wiser  to  ask  that  such  a  clinic  be  opened  by  the  public  health 
authorities.  A  conference  of  representatives  of  the  Dental 
association,  school  department  and  health  department  showed 
a  generous  spirit  of  co-operation  and  a  desire  to  have  the 
work  begun  at  once  by  the  health  department.  Unfortunately 
this  department  was  not  allowed  a  sufficient  appropriation  to 
cover  this  proportionately  small  additional  expense  but  it  is 
hoped  that  the  amount  will  be  included  in  the  next  budget. 

The  work  of  the  Child  Welfare  committee  is  not  easy 
to  define.  Certain  figures  and  facts  can  be  given  but  the  real 
value  is  hard  to  estimate.  One  of  the  greatest  influences  for 
good  in  the  world  to-day  is  the  personal  contact  of  the  woman, 
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trained  in  brain  and  heart  for  her  work  with  the  untrained 
woman  whose  only  companion  is  as  unfortunate  as  herself. 
The  entrance  of  the  visitor  into  her  home  often  opens  up  a 
new  world  to  her  and  through  the  knowledge  gained  her 
child  has  a  better  chance  and  a  more  hopeful  outlook  upon 
life.  A  sick  child  having  poor  care  may  be  a  sufferer  for  life. 
A  child  with  less  than  50  per  cent,  vision  is  hampered  al¬ 
ways.  A  child  in  surroundings  that  teach  him  degrading 
things  has  but  a  poor  start  in  life.  It  is  the  work  of  this 
committee  to  see  that  some  of  these  unfortunate  children  get 
a  real  chance. 
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TREASURER’S  REPORT 


Lawrence,  Mass.,  Oct.  20,  1916. 
To  the  Officers  and  Members  of  the 
Lawrence  City  Mission :  — 

The  Treasurer  respectfully  submits  the  following 
report  for  the  year  ending  October  15,  1916: — 

SALARY  FUND 


Balance  on  hand  Oct.  15,  1915 .  $  27.38 

From  Manufacturer’s  Association  for 

Welfare  Work  .  5025.00 

From  Lawrence  Gas  Co .  90.00 

From  Interest  on  Shattuck  Fund .  85.00 


$5227.88 

Paid  for  Salaries .  $4759.96 

Paid  for  Interest  .  887.50 

Paid  for  Insurance .  11.28 

Balance  on  hand  October  15,  1916  .  118.64 


$5227.88 

RELIEF  fund 

Balance  in  hands  of  the  Secretary  Oct¬ 


ober  15,  1915 .  $  1.26 

From  Churches .  681.96 

From  Firms  and  Individuals  . 1804.15 

For  Special  Purposes .  926.68 

Returned  by  Beneficiaries .  264.91 

PAor  Care  of  Children  . .  8610.12 


$7289.08 
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Paid  for  Provisions,  Fuel,  Clothing,  etc.  $‘2192.15 

Paid  for  Board  of  Children .  8982.40 

Paid  for  Wages  .  847.95 

Paid  for  Repairs  on  House .  45.89 

Paid  for  Heat,  Light  and  Water .  184.89 

Paid  for  Transportation .  153.57 

Paid  for  Membership  in  National  Ass’n  .  10.00 

Paid  for  Printing .  94.60 

Paid  for  Postage .  64.39 

Paid  for  Telegraph  and  Telephone  .  86.26 

Paid  for  Office  Supplies .  82.49 

Balance  on  hand  October  15,  1916 .  294.94 


$7239.03 

The  Joseph  Shattuck  Fund  remains  as  a  year  ago, 
$1000.00  in  the  Essex  Savings  Bank,  and  $1000.00  in  the 
Broadway  Savings  Bank.  The  interest  fron  the  Fund  has 
been  transferred  to  the  Salary  Fund. 

Charles  H.  Littlefield,  Treasurer. 


FROM  CHURCHES 


First  Baptist  Church .  $  22.7.6 

First  Free  Baptist  Church  .  10.00 

Second  Baptist  Church .  30.00 

King’s  Co-workers,  Second  Baptist  Ch.  .  2.00 

Lawrence  St.  Congregational  Church  .  .  .  100.00 

Alpha  Circle,  King’s  Daughters,  Law¬ 
rence  St.  Congregational  Church .  20.00 

South  Congregational  Church .  13.14 

Miss  Boody’s  Class,  So.  Cong.  Church  .  2.32 

South  Cong.  Church  Sunday  School  ....  11.00 

Trinity  Congregational  Church  .  47.25 

Friends  Sunday  School .  5.00 
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Grace  Episcopal  Church .  ‘25.00 

St.  John’s  Episcopal  Church .  5.00 

Central  M.  E.  Church .  109.62 

Parker  St.  M.  E.  Church  .  10.00 

Ladies  Aid  Society,  Parker  St.  M.  E.  Ch.  5.00 

German  M.  E.  Church .  10.00 

St.  Paul’s  M.  E.  Church .  5.00 

German  Presbyterian  Church .  15.00 

German  Pres.  Church,  Sunday  School  .  .  10.00 
German  Pres.  Church,  Y.  P.  S.  C.  E.  •  •  •  10.00 
First  Church  of  Christ,  Scientist,  S.  S.  •  •  20.00 

First  Universalist  Society .  100.00 

Sunday  School,  South  Church,  Andover  10.00 
Y.  P.  S.  C.  E.,  South  Church,  Andover  6.60 
Junior  Dep’t,  S.  S.  So.  Church,  Andover  5.00 
Church  of  Christ  in  Phillips  Academy  .  .  16.19 

Church  of  Christ  in  Phillips  Academy 

Ladies  Aid  Society .  2.00 

Congregational  Church,  Methuen  -  .....  2.28 

Y.  P.  S.  C.  E.,  Cong.  Church,  Methuen  1.80 


$681.96 


FROM  FIRMS  AND  INDIVIDUALS 


Andrew  Adie .  .  $  25.00 

J.  E.  Aldred .  100.00 

C.  O.  Andrews .  10.00 

Miss  Nettie  O.  Andrews  .  2.00 

M  iss  Emma  J.  Baker .  5.00 

Geo.  Bancroft . .  10.00 

Mrs.  Jessie  A.  Barron .  1.00 

Jos.  Barron .  10.00 

F.  E.  Batcheller .  10.00 

L.  E.  Bennink .  10.00 

Mrs.  Edmund  Bicknell .  10.00 

Bicknell  Bros.,  Inc. .  10.00 
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Wm.  J.  Bland  ....  .  5.00 

James  Boothman .  10.00 

J.  H.  Bride . :.  .  . .  10.00 

Mrs.  M.  Carney  . r, .  10.00 

I.  C.  C .  5.00 

Mrs.  Ellen  W.  Cheever  .  5.00 

Mrs.  F.  E.  Clark .  10.00 

Cold  Spring  Brewing  Co .  25.00 

Miss  H.  E.  Cole .  5.00 

Miss  Grace  H.  Cross .  5.00 

Curran  &  Joyce . 25.00 

W.  D.  Currier .  10.00 

Harry  R.  Dow .  15.00 

F.  H.  Eaton . 25.00 

Mrs.  Geo.  W.  Engle .  2.00 

Miss  Mabel  E.  Emerson  .  10.00 

Mrs.  Frank  Emerson .  10.00 

Emmons  Doom  Harness  Co .  50.00 

The  Misses  Fallon . 20.00 

Wm.  C.  Farley,  M.  D .  2.00 

Rev.  Wm.  P.  Fisher .  25.00 

Mrs.  L.  A.  Foye .  10.00 

E.  P.  Fuller,  discount  . 13.75 

Mrs.  A.  C.  Freeman  .  5.00 

Geo.  L.  Gage  Co .  5.00 

Mrs.  Geo.  L.  Gage .  5.00 

Miss  Mertina  Goldsmith .  1.00 

J.  H.  Greer,  discount  .  .40 

E.  E.  Grimes . 5.00 

Mrs.  Anna  M.  Grover .  10.00 

Geo.  H.  Hadley  &  Co .  10.00 

Wm.  P.  Hainsworth .  5.00 

Jane  C.  Handy .  10.00 

Geo.  W.  Hamblet .  25.00 

Mrs.  F.  M.  Hardy .  2.00 

Mrs.  F.  St.C.  Herrick .  2.00 
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Rev.  E.  P.  Herrick .  3.00 

James  D.  Horne .  3.00 

Mrs.  Annie  R.  Houghton  .  10.00 

Mrs.  O.  T.  Howe .  25.00 

G.  E.  Huggins . 2.00 

C.  J.  R.  Humphries . .  .  20.00 

Ella  L.  Josselyn  .  2.00 

Mrs.  Kate  T.  Kimball  .  10.00 

C.  H.  Kitchin . ' .  5.00 

Henry  Klouse .  10.00 

Mrs.  Walter  M.  Ramont .  10.00 

Friend  .  10.00 

Friend .  50.00 

Rev.  W.  A.  Lawrence .  25.00 

Miss  Ella  K.  Littlefield .  5.00 

John  T.  Lord  .  15.00 

L.  E.  Locke .  75.00 

Mr.  and  Mrs.  D.  H.  Magoon .  10.00 

Mrs.  Joseph  Marston .  2  00 

William  Meinelt .  5.00 

Rheinhardt  Meyer .  5.00 

J.  I.  Milliken . * .  25.00 

Miss  Bertha  C.  Macurdy .  2.00 

Hiram  F.  Mills .  20.00 

Mr.  and  Mrs.  J.  H.  Morse  .  25.00 

Mrs.  Geo.  E.  Murray  .  5.00 

Wm.  T.  McAlpine .  10.00 

Mrs.  F.  W.  McLanathan  .  3.00 

Dr.  S.  C.  Neales .  5.00 

Miss  Mary  E.  Ordway .  10.00 

Mrs.  William  Oswald  .  20.00 

W.  E.  Parker .  50.00 

Dr.  C.  E.  Partridge .  2.00 

P.  A.  A .  19.00 

F.  L.  Porter .  15.00 
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Miss  Clara  F.  Prescott .  15.00 

Bert  Randall .  5.00 

H.  A.  S.  Read . .  10.00 

Reid  &  Hughes .  10.00 

Geo.  B.  Ripley .  5.00 

Wm.  Robinson .  2.00 

Robinson  Hardware  Co .  25.00 

W.  E.  Rowell .  20.00 

G.  F.  Russell .  50.00 

Mrs.  Geo.  W.  Sargent . .  5.00 

The  Misses  Saunders .  15.00 

Mrs.  F.  Schneider .  50.00 

F.  H.  Schwarz .  15.00 

H.  E.  Sherman .  20.00 

Moses  E.  Shuttleworth .  10.00 

Geo.  H.  Simonds  . 20.00 

Mrs.  Joseph  W.  Smith .  10.00 

Miss  Mary  Byers  Smith .  25.00 

Miss  Josephine  M.  Spalding  .  5.00 

Rev.  and  Mrs.  M.  W.  Stackpole .  15.00 

Milton  C.  Stahl .  ...  2.00 

Miss  Daisy  E.  Stevens .  5.00 

Miss  Fannie  H.  Stevens .  3.00 

August  Stiegler .  5.00 

Mrs.  W.  H.  Stiles .  2.00 

N.  E.  S.  .  .  . .  1.00 

Mrs.  A.  C.  Stone .  5.00 

R.  H.  Sugatt .  10.00 

M.  J.  Sullivan .  5.00 

A.  B.  Sutherland .  10.00 

W.  E-  Taylor .  5.00 

Mrs.  Geo.  W.  Tenney.  . .  5.00 

Treat  Hardware  &  Supply  Co .  5.00 

Byron  Truell .  10.00 

J.  E.  Varney .  •  10.00 
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Mrs.  J.  E.  Varney .  5.00 

Mrs.  C.  W.  Walworth .  5.00 

Miss  Harriet  Walworth .  25.00 

J.  P.  Walworth .  25.00 

Mrs.  Richard  Ward  . .  10.00 

H.  K.  Webster .  10.00 

Miss  Hannah  H.  Wells .  5.00 

Wm.  S.  Whitney .  50.00 

L.  W .  5.00 

Herbert  B.  Wood .  5.00 

Wm.  M.  Wood .  100.00 

Geo.  H.  Woodman .  25.00 

E.  T.  Wright  .  10.00 


$1804.15 

FOR  SPECIAL  PURPOSES 

Abbott  Academy .  $80.00 

Mrs.  G.  S.  Allen  .  5.00 

A  working  woman .  5.00 

Miss  Josephine  Born .  4.05 

Miss  Margaret  L-  Brown .  2.00 

Bruce  School,  Room  1 .  1.55 

Bruce  School,  Miss  Moss’s  Room .  1.00 

Bruce  School,  Miss  Freeman’s  Room  .  .  .  1.55 

The  Misses  Carter .  3*00 

Chaos  Club .  18.65 

City  of  Lawrence . 30.00 

Collected  by  W.  L.  Taylor .  13.50 

Commonwealth  of  Massachusetts .  1.30 

Mrs.  Robert  Coy .  2.00 

Miss  Myra  H.  Church  .  15.00 

Mrs.  F.  H.  Eaton . 5.00 

For  Christmas  .  25.00 

For  a  discouraged  mother .  2.00 

Fortnightly  Club .  27.20 
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Mrs.  A.  C.  Freeman .  5.00 

Miss  Marjorie  Freeman  .  LOO 

Miss  Eleanor  Gerish .  1.00 

Harry  S.  Greene .  331.77 

Miss  Griffin .  1.00 

Swin  Hanson .  2.00 

Lawrence  Branch,  Guild  of  St.  Barnabas 

for  nurses .  5.00 

Lawrence  Women’s  Club .  25.00 

Mary  McArdle  .  3.50 

James  Marsland  .  5.00 

Mass.  S.  P.  C.  C .  80.50 

Mrs.  Geo.  A.  Mellen  . 5.00 

Rev.  A.  W.  Moulton .  2.00 

Optimistic  Club .  10.00 

Mrs.  Geo.  B.  Sargent .  5.00 

Herbert  L.  Sargent .  5.00 

Mrs.  I.  W.  Sargent .  5.00 

I.  W.  Sargent .  24.00 

Mrs.  H.  L-  Sherman . 5.00 

Mrs.  Perley  D.  Smith .  5.00 

Miss  Kate  Stevens .  5.00 

Toy  Tea,  Betsey  Ross  Chapter,  D.  A.  R.  126.81 

Union  Thanksgiving  Service .  8.95 

Mrs.  John  Vars .  2.10 

Miss  Lillian  Wainwright .  5.00 

Mrs.  Chas.  W.  Walworth .  5.00 

Witness  Fees .  4.20 


$926.63 
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CONSTITUTION  AND  BY-LAWS 

—  OF  THE  - 

LAWRENCE  CITY  MISSION 


ARTICLE  I  —  NAME 

The  name  of  this  association  shall  be  the  “Lawrence 
City  Mission.” 


ARTICLE  II  —  LOCATION 

This  Association  shall  be  established  and  located  at 
Lawrence,  in  the  County  of  Essex,  of  the  Commonwealth  of 
Massachusetts. 


ARTICLE  III  —  PURPOSE 

The  purpose  of  the  Association  is  the  management  and 
direction  of  such  of  the  public  charities  of  the  City  of  Law¬ 
rence  as  may  be  intrusted  to  it,  together  with  a  general  phil¬ 
anthropic  and  moral  work. 


BY-LAWS 


FIRST  —  MEETINGS 

The  regular  meetings  of  the  Lawrence  City  Mission  shall 
be  held  at  such  time  and  place  in  the  month  of  October,  each 
year,  as  the  City  Missionary  shall  appoint;  and  notice  thereof 
shall  be  sent  by  mail  at  least  three  days  before. 
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SECOND  —  SPECIAL,  MEETINGS 

j  # 

Special  meetings  may  be  called  at  any  time  by  the  City 
Missionary,  notice  thereof  being  given  in  the  same  manner 
as  the  regular  meetings. 

THIRD  —  OFFICERS 

The  Officers  shall  be  a  President,  Vice-President,  Secre¬ 
tary,  Treasurer  and  Auditor.  These  officers  together  with 
four  members  of  the  Mission  elected  at  the  annual  meeting 
shall  constitute  an  Executive  Committee  which  shall  meet  at 
the  call  of  its  chairman,  and  shall  have  authority  to  act  dur¬ 
ing  the  interim  between  meetings  of  the  Mission.  The  City 
Missionary  shall  be  ex-officio  Secretary. 

FOURTH  —  DUTIES  OF  OFFICERS 

The  duties  of  the  officers  shall  be  such  as  usually  per¬ 
tain  to  their  positions,  and  such  as  the  Society  may  impose 
upon  them. 


FIFTH  —  TERM  OF  OFFICE 

The  officers  shall  hold  office  for  the  term  of  one  year, 
and  until  their  successors  are  appointed. 

SIXTH  —  MEMBERS 

New  members  may  be  admitted  by  vote  at  any  regular 
or  special  meeting.  Membership  may  be  terminated  by  vote 
at  the  annual  meeting. 

SEVENTH  —  ALTERATIONS 

These  By-Laws  may  be  altered  or  amended  at  any  meet¬ 
ing  of  the  corporation  regularly  called,  notice  of  the  proposed 
alterations  being  given  in  the  call  for  said  meeting. 
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APPENDIX  A 

Report  of  the  Office  Work  of  the  Lawrence  City  Mission, 
from  October  1,  1915  to  September  BO,  1916. 


Total  Calls  at  office .  .  5705 

Applications  for  relief  (14B  from  non-residents).  2139 

Applications  for  work  .  409 

Calls  for  consultation  or  advice .  3157 

Temporary  work  found  . .  82 

Permanent  work  found .  75 

Garments  given  away  .  ..  .  1619 

Yards  of  cloth  given  .  169 

Pairs  of  shoes  given  .  . . 195 

Hats  given . 73 

Orders  for  provisions  given . 488 

Orders  for  coal .  117 

Orders  for  wood .  42 

Orders  for  medicine  .  52 

Rent  Paid .  78 

Transportation  provided  - .  57 

Aided  to  enter  institutions .  54 

Calls  made  by  the  Secretary,  assistants  and  nurses  ...  7293 

Investigations  made  for  other  agencies  ....  .  162 

Letters  or  postals  written .  2537 


APPENDIX  B 


Report  of  New  Cases  Presented  for  Consideration  at  the 
Office  of  the  Lawrence  City  Mission  during  the  year 
from  October  1,  1915  to  September  30,  1916, 
compared  with  the  preceding  year. 


United  States  (white)  . 
United  States  (colored) 


NATIVITY 

1915  1916 

.  125  69 

.  0  0 


1915  1916 

per  cent 

19.26  22.44 
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1915 

1916 

1915 

1916 

per  cent 

British- American  .  : . 

64.5 

88.5 

9.93 

12.70 

English . 

50 

18.5 

7.70 

6.10 

French . 

3 

2 

.46 

.66 

German . 

8 

2.5 

1.23 

.82 

Italian . 

‘218.5 

64 

28.89 

21.12 

Irish . 

58 

21 

8.93 

6.96 

Polish  or  Russian . 

65.5 

51 

10. 

16.83 

Scandinavian  . 

8 

2 

.46 

.66 

Scotch . 

19 

5 

2.77 

1.65 

Spanish  or  Portuguese . 

4.5 

2 

.69 

.66 

Other  Countries  (mostly  Syrians) 

29 

27.5 

4.4 

9.07 

i 

649. 

303. 

SOCIAL  STATE 

1915 

1916 

1915 

1916 

per  cent 

Married  couples . 

418 

165 

64.40 

54.45 

Widows . 

62 

29 

9.55 

9.57 

Deserted  Wives . 

25 

24 

3.85 

7.92 

Single  Women . 

51 

40 

7.6 

13.20 

Deserted  husbands  and  widowers 

27 

20 

4.16 

6.60 

Single  men . 

52 

11 

8.01 

3.63 

Orphaned  or  abandoned  children 

7 

10 

1.07 

3.30 

Divorced  or  separated  (legally) 

1 

4 

.15 

1.32 

CHIEF  CAUSE 

OF  NEED 

1915 

1916 

1915 

1916 

• 

per  cent 

Abandonment  of  children  by  par- 

ent  . 

6 

6 

.92 

1.98 

Accident . . 

21 

8 

3.23 

2.64 

Dishonesty . 

0 

8 

.99 

Imprisonment  of  bread  winner  .  . 

8 

9 

1.23 

2.97 

Insanity . 

5 

5 

.75 

.65 
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1915 

1916 

1915 

1916 

Intemperance . 

37 

20 

per  cent 
5.69  6.60 

L,ack  of  employment . 

81 

15 

12.48 

4.70 

Insufficient  employment  . 

244 

8 

37.59 

2.64 

Neglect  by  relatives . 

12 

18 

1.84 

5.94 

No  male  support.  . . 

62 

61 

9.55 

20.13 

Physical  defects .  .... 

29 

26 

4.63 

8.58 

Roving  disposition . 

8 

4 

1.23 

1.32 

Shiftlessness  or  inefficiency . 

2 

0 

.30  ' 

Sickness  and  old  age . 

74 

18 

11.46 

26.73 

decisions 

1915 

1916 

i 

1915 

1916 

Should  have  continuous  relief  .  • 

13 

14 

per  cent 
1.99  4.62 

Should  have  temporary  relief.  . . 

273 

63 

42.21 

20.79 

Needing  woik  rather  than  relief 

150 

26 

24.32 

8.58 

Should  have  indoor  relief . 

25 

32 

3.85 

10.56 

Should  have  transportation  from 
city . 

30 

6 

4.63 

1.98 

Should  be  disciplined . 

79 

17 

12.17 

5.61 

Should  have  visitations  and  ad¬ 
vice  only . 

19 

106 

2.79 

34.98 

Not  requiring  aid  . ' 

54 

39 

8.32 

12.53 

\ 


APPENDIX  C 

* 

I 

Comparative  Exhibit  of  the  Office  Work  of  the  Lawrence  City 
Mission  for  Twenty-Eight  Years  Past ,  Showing  the 
Fluctuating  Need  a?id  at  the  Same  Time 
the  Steady  Growth  of  the  Work. 


Calls  for 
Relief 

Calls  for 
.Work 

Calls  for 
Consult’n 

Tot’l  Calls 
at  office 

Relief 

Rendered 

Calls  by 
Sec’y 
&  Ass’ts 

Letters  or 
Postals 
Written 

’89 

1245 

230 

745 

2220 

11775-83 

576 

451 

’90 

1135 

177 

987 

2299 

1462.38 

709 

612 

’91 

1283 

I36 

880 

2299 

1988.67 

573 

558 

J92 

1265 

217 

886 

2363 

2407.62 

651 

686 

’93 

1760 

189 

1131 

3°8o 

2747.03 

590 

965 

’94 

3285 

438 

1222 

4945 

3977-33 

705 

1180 

’95 

1285 

268 

972 

2525 

1741-33 

739 

883 

’96 

1489 

285 

1040 

2804 

2177.64 

804 

1608 

’97 

1963 

329 

1095 

3387 

I563.OO 

1015 

859 

’98 

2165 

381 

1272 

3818 

1970.74 

1129 

828 

’99 

1804 

274 

1153 

3231 

2334-34 

868 

754 

’oo 

2050 

215 

1229 

3494 

2672.79 

1 102 

1386 

’01 

2689 

267 

1115 

407 1 

2340. 16 

748 

680 

’02 

1806 

213 

1146 

3165 

1725-52 

1056 

800 

’c>3 

1949 

213 

1098 

3260 

2I53-I9 

1116 

1852 

’04 

2429 

223 

1087 

3739 

2062.97 

1097 

i53i 

’05 

1772 

187 

889 

2848 

I59I-95 

1149 

949 

’06 

1727 

142 

823 

2692 

1747-13 

1416 

918 

’07 

1471 

193 

1204 

2868 

2644.70 

1516 

1281 

’08 

3697 

634 

1557 

5888 

4469.60 

1275 

3981 

’09 

2496 

493 

1427 

4416 

4304.53 

1899 

1741 

’  10 

2313 

517 

1513 

4343 

2939-38 

1962 

2083 

’  1 1 

2465 

5i3 

1679 

4657 

3491.03 

1537 

2655 

’  12 

2695 

250 

1864 

4809 

4534.31 

2105 

2693 

,J3 

2877 

674 

2080 

563 1 

5106. 19 

2200 

3  !02 

2708 

830 

2609 

6147 

5660.49 

4634 

2395 

*  !5 

572i 

1169 

3°23 

9913 

8994.90 

6165 

3031 

’  16 

2139 

409 

3157 

5705 

6944.09 

7293 

2537 

28 


“Intelligent  giving  and  intelligent  withholding  are  alike 
true  charity” 


i  ■ 


“The  Charity  which  is  the  most  effectual  is  that  which 
is  the  most  practical” 


“That  charity  is  bad  which  takes  from  independence  its 
proper  pride,  from  mendicancy  its  salutary  shame” 
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FORM  OF  BEQUEST 


I  give  and  bequeath  to  the  Lawrence  City  Mission,  in 
the  Cit}^  of  Eawrence,  Massachusetts,  the  sum  of 
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for  the  purposes  of  the  Mission,  for  which 
the  receipt  of  the  Treasurer,  for  the  time  being  shall  be  a 
sufficient  discharge. 


